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1990 - 1996

Very challenging times for these communities.

Sense of urgency. Hurry upé.bring back our tax base.

Diversification of industry did not mean instant job 

opportunities for the displaced workforce.   

Donõt create òfalse hopesó. Be respectful. Be honest.



Limited Financial Support

With the perceived environmental risks of old 

industrial sites, there was no private 

investment.

Communities were in no position to help 

financially.

County Government not much better off.



Great support from the PA Depõt of 

Commerce & Governorsõ Bob Casey & 

Tom Ridge.



How to market these propertiesé..



Find the pioneer .

Embrace the pioneer .

Get a deal done with the pioneer .

Have pioneer be the spokesperson .

Continue to communicate with the pioneer

to learn about concerns or opportunities. 



Speculative and Flexible 

Opportunities



òReady to go Spacesó



Have a Visioné..

Master Plans

Concept drawings

Convince that you are in for the long 

haul.



Keystone Commons



Keystone Commons



Once a critical mass is established, create 

tenants/business association to effect change 

in the community, and to maintain the 

attention of the legislators.

Promote your tenants and businesses.

Encourage support industries to locate in the 

neighborhood.



Keystone Commons



City Center of Duquesne


