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200 acre former steel mill





ÅhǘƘŜǊ tŜƻǇƭŜΩǎ ǎƻƭǳǘƛƻƴǎ Ŏŀƴ ƛƳǇŜŘŜ ŀƴŘ ǎǘƛŦƭŜ ƭƻŎŀƭ ƛƴƛǘƛŀǘƛǾŜ

ÅEconomic Development, like politics, must be local 

ÅIf you design it you will know how to maintain it



Question local historic excuses for lack of development ς
they may have been true at one point and time, but things change. 

.ŜƎƛƴ ōȅ ŎƘŀƴƎƛƴƎ ǘƘŜ ƭƻŎŀƭ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ǘƘŜƛǊ ƻǿƴ ŎƻƳƳǳƴƛǘȅΩǎ ǿƻǊǘƘ ςsell them first!
Make everyone of them a full time member of your marketing team and keep them on it.



²Ƙŀǘ ǿŀǎ ǘƘŜ ǊŜŀǎƻƴ ǘƘŀǘ ǘƘŜ ά.ǊƻǿƴŦƛŜƭŘ ŎƻƳǇŀƴȅέ 
was attracted to the site in the beginning
and how may of those reasons are still relevant today? 

!ǊŜ ƻƭŘ άƘƛƎƘ ōŀȅ ōǳƛƭŘƛƴƎǎέ ōŀŘΚ


